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Sustainable Tourism

Definition-

– “Sustainable tourism development meets the needs of present 
tourists and host regions while protecting and enhancing 
opportunity for the future. It is envisaged as leading to 
management of all resources in such a way that economic, 
social, and aesthetic needs can be fulfilled while maintaining 
cultural integrity, essential ecological processes, biological 
diversity and life support systems” 
World Tourism Organization
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Agenda 21 for Travel and Tourism

World Travel and Tourism Council, World Tourism Organization 
and the Earth Council published Agenda 21 - Principles for 
Sustainable Development in the Travel and Tourism Industry
Defined sustainability along several dimensions:
– Economic
– Environmental
– Social
Hotels can have a positive or negative impact on the area and 
host communities



© PA Consulting Group 2000- MBD - 06/06/2001 - 4

Why Is Environmental Management Important?

For a hotel, environmental management has a specific meaning:

Environmentally responsible

Sustainable

“Green”
= Efficient.
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Environmental Management = Efficiency
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Key Aspects of Environmental Management

Environmental Performance Monitoring
Water Use
Energy Use
Solid and Hazardous Waste Generation
Water and Wastewater Treatment
Best Practice Assessment
Evaluation of Best Practice Assessment Findings
Preventative Maintenance
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EMS and Green Globe Certification

What is an Environmental Management 
System (EMS)?

A framework for improving operating 
efficiency and reducing environmental 
impacts, based on the key aspects of 
environmental management.

What is Green Globe 21?

Internationally-recognized EMS standard that 
certifies an EMS meets certain criteria.
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Results In Action - A Look At Sandals Negril
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Results In Action – Sandals Negril  
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Results In Action  
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Benefits of Effective Environmental 
Management

• Increase cost savings - the importance of the “bottom line”

• Protect natural assets, reduce environmental impacts of 
operations, and ensure long-term viability of a destination 

• Assure “concerned” guests of commitment to environmental 
management, more repeat guests

• Enhance image and market share

• Position hotel for competitive advantage with current and 
future tour operator initiatives for sustainable tourism

• Avoid / minimize potential regulatory liabilities

• Motivate and retain staff
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Protect the Natural Assets that attract visitors
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Because Once They’re Gone, They’re Gone.
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Case Study #1

EAST Project in Jamaica
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EAST - Planting the Seed

Environmental Audits for Sustainable Tourism (1997-2002)
Funded by USAID/Jamaica
Hosted by Jamaica Hotel and Tourist Association
EMS for small hotels
EMS certification – Green Globe 21
Certified Hotel Environmental Manager
Green Hotel Conference/Exposition
Best Practices in the curriculum of hotel schools
International exchange program with CP/Fairmont Hotels
Training for management and line staff
National environmental achievement awards
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Environmental Management Systems

EMS - a systematic framework 
for integrating environmental 
management into an 
organization's activities, 
products, and services. 

Captures all phases of 
development
Extends to suppliers and 
contractors
Promotes continuous 
improvement
Assigns responsibilities to 
appropriate organizations 
and individuals
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Environmental Audits

The EAST project has audited over 50 Jamaican small hotels, 
ranging from 15 to 100 rooms.
Audits focused on:

energy use
water use
wastewater generation
solid waste generation
use of chemicals
management and staff practices

Audit protocols developed:
Detailed Environmental Management Assessment (10-15 days)
Small Hotel Environmental Assessments (5 days)
Environmental Walk-Through (half day)
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Summary of EAST Audits

Breakdown of Recommendations by Implementation Cost

Cost < 10 
US$/room

78%

Cost = 10 to 
50 US$/room

19%

Cost > 
50US$/room

3%
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Summary of EAST Audits

Breakdown of Recommendations by Payback Period

payback 
< 2 months

62%

payback 
>1 year

2%

payback = 2 
to 12 months

36%

Breakdown of recommendations by payback period
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Summary of EAST Audit Results

Breakdown of Recommendations by Department

Front office 
Purchasing

dept.
5%

Maintenance 
dept.
43%

Garden & pool
8%

Restaurant and 
bar
9%

Kitchen
16%

Laundry
4%

Guest rooms 
Housekeeping

15%
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Range in Electricity Intensity Index
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Range in Water Use Intensity Index
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High Cost of Utilities in the Caribbean

Country Water Prices 
($/m3)

Electricity Prices 
($/kWh)

Barbados 2.1 0.15

Jamaica 2.0 0.13

St. Lucia 2.9 0.21

U.S. average 0.36 0.08

OECD  average 0.86 0.11
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Case Studies of Actual Savings

Change in Water Consumption
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Case Studies of Actual Savings

Change in Electricity Consumption
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Monitor and Measure Improvements

Water Use Index versus Occupancy for a hotel before and after EAST
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Case Study #2

Corporate Environmental Management at Sandals 
Resorts International
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PA Scope of Work

Corporate Policies and Programs

Guidelines & Standard Operating Procedures

Group and Property-Level Training 

Property Assessments and 
Performance Monitoring
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Corporate Environmental Policy

 
Sandals Resort International 
Corporate Environmental Policy 

 
Sandals Resort International recognizes that our business has an important role to play in 
protecting and enhancing the environment for guests and the residents of the countries in 
which we operate.   
To this end Sandals Resort International is committed to taking action: 
 To achieve sound environmental practices across our entire operations 
 To comply fully with all environmental laws and regulations in all the countries in which we 

operate 
 To minimize our use of energy, water and materials of scarce supply 
 To minimize the amount of air emissions, wastewater effluent, solid wastes and hazardous 

materials associated with our operations (or pollution generated) 
 To educate our guests and staff of the sensitive environmental conditions and acceptable 

activities within our resorts.  
 To invite our customers, suppliers and contractors to participate in our efforts to protect 

and enhance the environment 
 To work with others in the tourism industry, in public agencies and the community to 

achieve wider environmental goals 
 To provide all employees with the training and resources required to meet our 

environmental objectives 
 To openly communicate our policies and practices to our employees, guests and 

interested parties 
 To monitor and record our environmental performance relative to our policies, objectives 

and targets 
 To maintain a continuous commitment to improved environmental practices in support of 

sustainable tourism development 
 
_______________________________ 
Chairman, Sandals Resort International    
 
Date: __________________ 
   

Statement of SRI’s
commitment to 
protecting the 
environment.
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Tracking Program Implementation

Property
Appointed 
Environmental 
Manager

Established 
Green Team

Approved 
Environmental 
Policy

Drafted EMS 
Action Plan

Developed 
EMS Manual

Developed 
EMS Training 
Program

Conducted 
Management 
Review

Received GG 
21 Certification

Beaches Grande Sport

Beaches Inn

Beaches Negril

Beaches Royal Plantation Resort

Beaches Turks & Caicos Resort

Negril Gardens Hotel

Sandals Antigua

Sandals Dunns River

Sandals Halcyon

Sandals Inn

Sandals Montego Bay

Sandals Negril

Sandals Ocho Rios

Sandals Royal Bahamian

Sandals Royal Caribbean

Sandals St. Lucia

Beaches Boscobel Resort
N/A N/A N/A N/A N/A N/A N/A N/A 

Completed In progress
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Interim Results
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SRI Corporate Environmental Program Guide

Corporate Environmental and 
Purchasing Policies
Overview of process and tools for 
property-level EMS implementation
Corporate training and incentive 
programs
Performance monitoring,  reporting, 
and program review
Promotion and marketing
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SRI Standard Environmental Operating Procedures 
and Best Practices

Guidance on SRI Standard 
Environmental Operating 
Procedures (mandatory)
– Towel and linen reuse programs
– Back of house signage

Detailed information and 
background on SRI Best Practices 
(optional)
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Marketing and Promotion

Annual Program Review
Annual Program Review
Statement from the Chairman
SRI Corporate Environmental Policy
SRI Achievements
SRI in Action
Annual Award Recipients

Other opportunities
Environmental area on website
Program description incorporated into 
other marketing materials
External awards programs
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